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Background

Operationalisation of One Health:
from assessment to actions
Relevant challenges are to be overcome:
in particular in the fields of coordination,
collaboration and data sharing between
sectors, to define national “inter-sectoral”
priorities that are truly strategic.

 What can help?

Background

Operationalisation of One Health:
from assessment to actions
Enhancing awareness of Multisectoral Risk
Assessment (MRA):
• assessment with the concomitant participation of
all the relevant sectors involved in the surveillance
of a given arboviral infection (human and animal
virology, entomology, public health and veterinary
services)
 Is it worthwile working together?

Background
Exercise
(Place and date)
West Nile virus
exercise
(Paris, December
2015)

Participant Countries
from MediLabSecure
Network
Albania, Algeria,
Armenia, Bosnia and
Herzegovina, Egypt,
Georgia, Jordan, Kosovo,
Lebanon, Libya,
Moldova, Montenegro,
Morocco, Palestine,
Former Yugoslav
Republic of Macedonia
(FYROM), Serbia,
Tunisia, Turkey, Ukraine

Objective(s)







Methodology

Describe risk level
1)
assessment between
sectors and countries
Assess the cross sectoral
collaboration during the
initial phase of the
2)
MediLabSecure project
Make participants aware
of the ECDC tool
Provide indications for
the next MRA exercises

3)

Crimean-Congo
haemorrhagic fever
exercise
(Belgrade,
November 2016)

Rift Valley fever
exercise
(Tunis, July 2017)

Albania, Armenia, Bosnia 
and Herzegovina,
Former Yugoslav

Republic of Macedonia
(FYROM), Georgia,
Kosovo, Moldova
Montenegro, Serbia,
Turkey and Ukraine
Algeria, Egypt, Jordan, 
Lebanon, Libya,
Morocco, Palestine and

Tunisia

Enhance knowledge and 1)
capacity on MRA
Encourage multisectoral
collaboration and
exchange, also among
neighbouring countries
and assess the related
2)
added value
Provide consensus on a 3)
single national level of
risk across all the sectors
Make participants aware
of ECDC RRA guidance
and FAO RA
methodology

Guidance documents

Map the assessment of WNV ECDC “West Nile virus risk
risk across four sectors (human assessment tool” [28]
and animal virology, medical
entomology and public health)
by country & by regions
Conduct a SWOT analysis to
assess strengths, weaknesses,
opportunities and threats in
relation to the surveillance
systems in place at national
level, to support the risk
assessment
Compile an evaluation
questionnaire on exercise
satisfaction
Table top exercise on
multisector risk assessment
with four sectors (human and
animal virology, medical
entomology and public health)
by country & by regions
Questionnaire on the value of
multisector approach
Evaluation questionnaire on
exercise satisfaction

ECDC “Operational
guidance on rapid risk
assessment
methodology”[29]

FAO “RVF in Niger Risk
assessment” [30].
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ECDC “Operational
guidance on rapid risk
assessment
methodology”[29]

FAO “RVF in Niger Risk
assessment” [30].
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Regional Meeting in Dakar

Development of the exercise

RVF MRA Exercise in Tunis, 2017

Development of the exercise

Team for the development and implementation of the
MRA Exercise:
 the MLS Focal Points who have participated in RVF RA in Tunis:
Aissam Hachid- Institut Pasteur d'Algérie, Soufien Sghaier- Institut de
la Recherche Vétérinaire de Tunisie, Youmna Mghirbi- Pasteur Institute
of Tunis, Kaouther Harabech – Tunisian Ministry of Health
 the MediLabSecure Work Packages’ Teams
 the MediPiet Project: Concha Martin de Pando and Adela Páez
 the MediLabSecure WP4 ISS team (Maria Grazia Dente, Laura Amato
and Silvia Declich) in collaboration with the IZSAM team (Paolo
Calistri, Ombretta Pediconi, Daria Di Sabatino, Barbara Alessandrini)

Development of the exercise

Information and references on RVF/RVFV from the
involved countries
Now around 90 references available on RVF/RVFV and MediLabSecure Region
from 1989! to 2019 - (including hardly to find articles and reports)
In particular, relation between enviroment/climate and RVF was reported since
long and until now:
….. Cette enquête a permis de mettre en évidence une
liaison entre l’incidence de la FVR et la présence de grandes étendues d’eau libre stagnante, ainsi qu’entre
l’incidence et la pluviométrie. R. Lancelot,1989- Mauritania

Extreme weather and climate changes that favour mosquito breeding, highly adaptable animal
and human reservoirs, a complex transmission cycle involving livestock and human beings, proliferation of several
species of mosquitoes (Aedes, Culex, and Anopheles spp), and uncontrolled movement of livestock and people
increase the risk of an outbreak of Rift Valley
haemorrhagic fever. Ernest Tambo on Mali risks… 2016

Development of the exercise

Information and references on RVF/RVFV from the involved countries

And the role of animal movements is reported by several assessments and
studies:
…… ….. to assess the risk of introduction of RVFV into some designated countries in
the Southern Mediterranean Basin (RC) , especially through the movements of live
animals and vectors, a quantitative model was constructed and model parameters
were derived based on expert knowledge elicitation (EKE). The EKE model indicates
that some hundreds of RVFV-infected animals will be moved into the RC when an
epidemic in the source areas occurs. The risk of RVFV entering the RC through the
movement of vectors is expected to be small in comparison with the risk of entry
through infected animals. Scientific Opinion on Rift Valley fever by the EFSA Panel
on Animal Health and Welfare (AHAW) EFSA Journal 2013;11(4):3180.
Region Concerned (RC): Mauritania, Morocco, Algeria, Tunisia, Libya, Egypt, Jordan, Israel, the Palestinian Territories, Lebanon and Syria.

Development of the exercise

Information and references on RVF/RVFV from the involved countries

Importance and relevance of multisectoral and cross-border collaboration
are highlighted by the documentation collected:
e.g.
…Le Niger a connu sa première épidémie de fièvre de la Vallée du Rift bien que la
circulation du virus dans le pays a été signalée depuis 1986.
L’épidémie a été confirmé avec l’appui technique de l’Institut Pasteur de Dakar (IPB)
et aussitôt que l’épidémie a été officiellement déclarée le Ministère de la santé
publique avec l’appui technique des partenaires dont l’OMS a élaboré et mise en
oeuvre un plan de riposte sur le renforcement de la coordination, la surveillance
épidémiologique, le laboratoire, la prise en charge des cas et la prévention et le
contrôle des infections et la communication sur les risques et l’engagement
communautaire.
Report of « Revue Après Action » Niamey November 2017

Development of the exercise

Implementation of
the exercise

Implementation of the exercise

RVF MRA Group 1
RVF MRA Group 2

Implementation of the exercise

OBJECTIVES
The goal of this exercise is:


To enhance knowledge (and capacity) on multi-sectoral RA for RVF



To make the participants aware of RA methodologies to be applied at
national level



To practice multi-sectoral collaboration for risk assessments that require
exchange of information, expertise and experience

Implementation of the exercise

DOCUMENTATION & MATERIALS

Distributed to all Participants one week in advance by e-mail:
 Background information and selected references on RVF (Annex 1)
 National information on RFV provided by the countries involved in the
exercise (Annex 2)
Distributed to all Participants in situ by the ISS (WP4) team:
 Pre-test and post-test sheets
 Exercise Evaluation Form
Distributed to all Participants in situ by the Facilitators:
 Participants’ guide
 Risk questions & Multisectoral added value (Annex 3a & 3b)
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Thanks for your effort! 8 out 8 countries sent the information requested !
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Annex 4.a Restitution slide (1)
Country

Question 1

The three most relevant risk
factors for new areas

Question 2

Question 3

Preparedness
measures

Prevention and control
options

The three most
feasible
The three most
effective

The three most
feasible
The three most
effective

Level of risk assessed
Question 4.a
Question 4.b
Introduction

Persisting and
spreading

Annex 4.a Restitution slide (2)
Country

Importance of multi-sectorial assessment
(Low/medium/high)

1. Risk factors
for new areas

2.
Preparedness
measures

3.
Prevention
and control
options

4.a Risk of
introduction in
your country

4.b Risk of
persistence in
your country

Annex 4.b Restitution slide (1)
Country

Question 1
The three most relevant risk
factors in Africa and other areas
with a history of RVF infection or
outbreak

Question 2
Preparedness measures
The three most feasible
The three most effective

Question 3
Prevention and control
options
The three most feasible
The three most effective

Question 4.
Level of risk assessed:
Persisting and spreading

Annex 4.b Restitution slide (2)
Country

Importance of multi-sectorial assessment
(Low/medium/high)

1.a Risk factors
in Africa and
other areas with
a history of RVF
infection or
outbreak

2.
Preparedness
measures

3.
Prevention
and control
options

4. Risk of
persistence in
your country

Evaluation of the exercise

 PRE-TEST : NOW 15’ BEFORE LUNCH
 EVALUATION FORM > AT THE END OF THE EXERCISE
 POST TEST> AT THE END OF THE EXERCISE

FINAL REPORT

 CERTIFICATE

Implementation of the exercise

RVF MRA Group 1
RVF MRA Group 2

Implementation of the exercise

DISTRIBUTION OF FACILITATORS
RVF MRA Group 1 - Plenary Room
Concha
Guy
M Angel
Soufien
Guillan
Vincent
Ali Battour
Silvia
RVF MRA Group 2 – First floor Room
Adela
Elisa
Aissam
Youmna
Kaouther
Laura

Thank you!

